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1. This paper consists ofSections A & B. 
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3. Answer any three questions from section B. 
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SECTION A 

CASE STUDY 

Marvel Products is a manufacturer and wholesale distributer of several lines of luggage 

in two basic type: soft-side and moulded. Each luggage consists of several different 

pieces, each of which is available in a variety of sizes. At least one line is a complete set 

of luggage designed to be used by both men and women; however, most of the lines are 

designed specifically for either men or women. Certain of the lines also include 

matching attache cases. Luggage lines are discontinued and introduced as tastes change 

or as product improvements are developed. 

The firm also manufactures luggage for large retail firms, in accordance with each firm's 

unique specifications. Luggage in this category is marketed under the retail firm's 

private labels rather than under the Marvel label. 

Marvel has been in business for 10 years and has increased its annual sales volume 

manifold. 

Required: 

a. 	 Identify strategic and tactical decisions that Marvel must make periodically with 

respect to new and/or existing products. (10) 

b. 	 Identify in detail the information that Marvel needs during its annual review of 

long-term product strategy. (5) 

c. 	 Identify in detail the information that Marvel needs to prepare its sales forecast 

for the annual budget. (5) 

d. 	 Marvel is currently organized by means of a centralized functional structure, 

Identify alternative organizational structures for Marvel, and briefly describe the 

advantages and drawbacks of each . (5) 
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SECTIONB 

Answer any three questions from this section 

Question 1 


Discuss the importance of the strategic grid in information technology management. 


(25) 

Question 2 

Discuss the major benefits brought by internet to business. (25) 

Question 3 


Explain clearly how an enterprise system can assist an organisation in optimising its 


value chain system. (25) 


Question 4 


How would a manager differentiate a good decision support system from a bad one? 


(25) 
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