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I, TOTi\ I, NU:vWlm 01: Q{!EST10NS IN 'II-OS PAPER IS 5, 

2. TifE PAr)I.:I~ CONSISTS OF S A AND SECTION B 
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'I, i Iii', I'vl/\I<I",S (\LLUC/\ 1U) H)I< /\ ()LI~SIION/IJAI{i lW A VULSTION Al<J:: 

INDIC\TED TIlL~ END OF b\CI1 QUESTIO:-J/PART OF QUESTION, 

NOT BE OPENED UNTIL PERMISSION lIAS BEEN 
URANTI~1J 13Y T1II~ lNVIUILATUR, 
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I lie ('onlill!',cIH' ill tile i %()s (IS :1 rejeetioll \II' "the OIIC hesl 

;q1prn;H.:h previously 1)IUPOllIHlcd hy aClcicllli,::-;, Acivoc:1lcs (11' 111l' 

('()nli theory appro;\ch me oj view th;ll sll'liclurc ;111<1 Ol1el'aliol1 01' an organisation 

is dependcnt (COil I) Oil the silll;lliomd v;ll'iables il [~1ees-lhe main oncs being 

cilvironment, technology ~ll1d size (Burtles, I ()g(J) 

The Contingency appro;lch can be cOl1sidercd (J much more cohesive school of thought than 

l:ither the Classic:i1 OJ [lUllWll I<duliulls llpproaehes, Tl has three unifying themes as follows: 

" There is no Olle bcst way for all organisalions, 

.. Organismiolls arc open 

.. Slructure is ucpcnc!elltupon the particular circumstances, situational variables, faced 

hy each organisation and 

.. Chandra's hlll1UllS thal structure follows slrategy 

The altraetion or Contingency approuch was ill tunc wilh the times in which it emerged. first, 

elli..l 1 (nfL, \'vLL, (juiud u1' [LIpid l:LU1H.JllJi-.; ,111d kdlllulogical change, hence the 

tendency lc)Vvurds lllllCh larger urgdllisatiulls, ami a signiJlc(llll increase lu dOllle:;tic uml 

inlCmUli()nal competition, Secolld, 011 the slll'l~lCe ilt least, it was simpler to understand and 

apply (\mtingency ~lppro;lCh thDll lluman I~ebtion~; ~lppro~lch. L::tst!y, whilst rejecting the 

Classical approach, it was ~l ri11i()ll~d ilppro(1eh, hased Ull llwtching known structural options 10 

identi liable contingcneies-size, technology, environment (Inc! 

('o!11ingcllcy appro;lcl\ reintruclueed the notion oj' and their members, as 

mtiorwl entities, Ir the vmiotls structurill options are known and lhe situational variahles 

C;ll1 iticnlilied, thcn allll1(\I1agcr~; have to do is to illioptthe structural f~mn best suited to 

lhl~ir ci and :;ueccss \villl{)llow, Hlil like :my otiler theory 'I Contingency 

IlCSSCS and cri I ieisllls, 



()II<:STIOr~ 1. 

L:il'l1lenl you IlUve raised Oil 

[Total 25 MarksJ. 

SECTION B. ANSvVII~R 131 QlJESTIO;\lS OF YOUR CHOICE FROM THIS 

SECTION. 

QUESTION 2 

1. Illustrate the ideal decision making model and its components. [8 Marks]. 

Explain the three decision conditions (environments) lhalmanagcrs face and 

flt'lll'lllqjt-">
<-,. ,,-.,.. ... "-.,,.­

QUESTION 1. 


a. The [nlsis I'or f'orlIlulajng c VI.: IlHumgclllcllL sLralegil!s IS developing good 

objecti ves. Ihiclly exrlnin characteristics of a good objective. 

110 Marlo;J 

h. With llle help or examples, ell1ll11Crale and hl'ielly discllss the different types of plans 

Ihm call be made al each managerial level in the organization 115 MarksJ 
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h, 1)ISCWiS live s()lIl'Cl:~; ()Ipu\vcr 1 ;\ I (IS Marks) 

(HWSTlO;\, S, 

1)lullllillg je)J' complex si[L1a[ioll can bc Ulxing ~1Ilt1 cornplicalcll. Ilowcver, effective managers 

I'['sort In Illl' 11S(' of' pi;lIl11in)! I()ols or pl:lI1llintJ IlHHkls l;Jin ill1Y one of the fnllowinL', 

nlal1llillg rnodcJs llsing (l company thal you kllow hest as an example; Porter's Five Forces 

lvloLiel OR The Boslon Consulting Uroup Matrix [25 Marks J 

KND OF QUESTION PAPER: GOOD LUCK!!! 
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