
< • 

,", " ". 
.'UNIVERSITY OF SWAZILAND 

FACULTY OF COMMERCE 

DEPARTMENT OF BUSINESS ADMINISTRATION 

MAIN EXAMINA'f'ION 

NOVEMBER 2017 

• 

TITLE OF PAPER 	 BUSINESS ENVIRONMENT 

DEGREE 	 B.COMM 

COURSE CODE 	 BUS 305 

TIME ALLOWED 	 THREE (3) HOURS 

INSTRUCTIONS l.THIS PAPER CONSISTS OF SECTIONS (A) 
AND (B) 

2. THE CASE STUDY ON SECTION (A) IS 
COMPULSORY. TOTAL MARKS POSSmLE: 40 
MARKS 

3. ANSWER ANY THREE QUESTIONS FROM 
SECTION (B): TOTAL MARKS POSSIBLE: 60 MARKS 

NOTE: 	 MARKS WILL BE AWARDED FOR GOOD 
COMMUNICATION IN ENGLISH AND FOR ORDERLY 
PRESENTATION OF WORK 

DO NOT OPEN THIS PAPER UNTIL THE INVIGILATOR HAS GRANTED 
PERMISSION 



" , 
t.f~-	 ..., ,!~:4 

SECTION A 

Guptas Fo.restry Internatio.nal (GFJ) have identified a fo.restry lo.gging o.ppo.rtunity in 
Swaziland and established their business in the Highveld regio.n. As so.o.n as they started 
o.peratio.ns they were threatened with clo.sure. It was al~eged that they had encro.ached o.n 
Swazi Natio.n land and the chief o.fthe area too.k them to. co.urt, yet they had bo.ught the land 
and held title to. it. On clo.se inspectio.n o.f the situatio.n, the chief was mo.stly unhappy that 
they had failed to. reco.gnize him as their clo.sest neighbo.uring chief and pay ho.mage. As 
fo.reigners, they were no.t aware o.fthe culture o.f kuhlehla. Mo.st o.ftheir lo.gging equipment 
was impo.rted directly from India and was held up fo.r weeks at the bo.rder due to. unreso.lved 
impo.rtatio.n do.cumentatio.n issues and this held, up productio.n, lo.sing the co.mpany revenue. 
GFI ended up paying heavy impo.rt penalties behind the scenes to. release their equipment. 
Ho.wever, the lo.w So.uth African Rand gave the co.mpany a bo.o.st as they expo.rted all the 
timber back to. India. 

Much to. the surprise o.f GFI, emplo.yees embarked o.n a strike actio.n within a year o.f 
o.peratio.ns. The co.mpany was lo.cated in a remo.te rural area o.f the co.untry witho.ut any 
mo.dern so.cial amenities and mo.st o.fthe emplo.yees were 'unskilled elderly men as the 
majo.rity o.fyo.ung men had migrated into. the cities o.fMbabane and Manzini. The bo.ne o.f 
co.ntentio.n was that wo.rkers were required to. wo.rk o.n Sundays as the fo.reign management 
were no.t o.fthe Christian religio.n and did no.t reco.gnize the ho.liday. During nego.tiatio.ns with 
the unio.ns, a translato.r was needed since bo.th management and wo.rkers did no.t co.mmunicate 
in English. This made the nego.tiatio.ns lengthy and tedio.us. 

Due to. a directive fro.m the go.vernment to. sell a quarter o.f their pro.ducts lo.cally, GFI tried to. 
pro.cess and sell their timber in Swaziland but the market failed to. abso.rb even that amo.unt. 
Mo.st po.tential buyers simply co.uld no.t affo.rd GFI timber at the prices matching tho.se 
o.btained fro.m expo.rts. Mo.reo.ver, the lo.cal co.nstructio.n industry was no.t keen o.n using GFI 
timber due to. the unusual specificatio.ns o.f their pro.ducts. The Swaziland go.vernment 
invo.ked the co.mpany's o.perating license fo.r failing to. meet this lo.cal sales quarter. The 

. go.vernment was also. no.t pleased with the high number o.fIndians in the co.mpany's 
management which did no.t have a single lo.cal manager. The co.mpany registered a co.mplaint 
in the internatio.nal co.urt and wo.n the case and the license was resto.red. 

A new timber pro.cessing technique was subsequently intro.duced by GFI which allo.wed the 
co.mpany to. meet the pro.ductio.n quo.ta witho.ut needing labo.ur o.n Sundays and the co.mpany 
eventually altered their pro.cessing equipment to. pro.duce the timber that eQuId be used lo.cally 
and were able to. sell it to. the lo.cal market. The demand fo.r timber lo.cally was bo.o.sted by the 
co.nstructio.n o.f a new airpo.rt and multibillio.n Emalangeni ho.tel and no.rmal o.peratio.ns were 
resto.red at GFI. Outstanding, was the a co.mplaint lo.dged by the Swaiiland Environmental 
Autho.rity o.n the smell emanating from the timber sawmill which spread as far as 20 
kilo.metres fro.m the mill. The SEA also. had issue with the depletio.n o.f fo.rests as lo.gging was 
co.nducted o.n natural fo.rests. 

Questio.ns 

(a) 	Co.nduct a PESTEL analysis fo.r the co.mpany, identifying at least three variables fo.r 
each facto.r. (20 marks) 
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(b) Discuss possible mitigation strategies for the problems posed by this PES TEL 
environment factors. (20 marks) 

SECTIONB 

Question 1 

The corporate world consists of three different types of industries. Identify these and 
use examples to illustrate the importance of each type of industry in the economy. (20 
marks) 

Question 2 

• 	 Good corporate governance practice ensures that the business environment is fair and 
transparent and that companies can be held accountable for their actions. 
Conversely, weak Corporate Governance leads to waste, mismanagement, and 
corruption. The company, shareholders and the economy as a whole starids to benefit 
when companies adhere to good governance practices. Discuss the benefits that are 
derived by these stakeholders from good corporate governance. (20 marks) 

Question 3 

Businesses can choose the legal form of the business they wish to operate between 
sole proprietorship, partnership, company, co-operative, or an unregistered / informal 
business. Compare and contrast the advantages between a sole proprietorship and a 
company. (20 marks) 

Question 4 

Good employee- employer relationships are important in the smooth running of 
corporate organizations and employee representation bodies such as labour unions are 
designed to ensure that this occur. Discuss in detail the specific role and functions of 
labour unions. (20 marks) 


