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UNIVERSITY OF SWAZILAND 


FACULTY OF COMMERCE 


DEPARTMENT OF BUSINESS I\DMINISTRATION 


MAIN EXAMINATION 2018 


TITLE OF PAPER: HUMAN RESOURCE IVIANAGEIVIEI\lT II 

PROGHAM: BCOM 3 (FULL TIME) & B.ED SEC. 3 (FULL TIME) 

(OURSE COin: 

TIME ALLOWED: THHEE (3) HOURS 

INSTRUCTIONS: 

1. THIS PAPER CONSISTS OF SECTIONS (A) Al'JD {B} 

2. THE CASE STUDY SECTION (A) IS COMPULSORY 

3. ANSWER ANY THREE QUESTIONS FIWM SECTION !3 

NOTE: 

iVli"I,KS WiLL dL ilovvAHLJlLl rOI( bUUI) l.UIVIIVIUI\lllAIIOI\j IIIJ I:NGLISH AND ~OH OHDEKLY 

PHESENT!~T!O"1 OF WORIC 

THIS EXAMII\IATIOI\I PAPER SHOULD NOT BE OPENED UNTIL PERMISSION HAS BEEN GRil..NTED BY 

THE INVIGILATOH. 
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SI(CTION A 

Ihis sccllOn IS compulsory 

lU:VERSE Ml(NTOIUNG AT GE 

UUYll Tl'ullcl' 1':lcc(l l~lCls: rIe did noL know Iloyv to usc the Internet. I lis boss, elF's .i'lck 

Welch, proposccl ,1 sol\llion to thell prohlem 1(1r older (IE m,1I1agers -, get a mentor. 

Thc prublclll is !lot uniquc to ClI<:. Oldcr cmployccs in mLlny companies feel ullcomic)ftablc 

with \Ising lite Illkrne1. rro\Vcvcr, lo(i:1y's competitive business world demands thel1 

ll1anugcrs adapt to high-leeh cicvcJupmenls. Most businesses find that Web sites are essential 

,1IllI lhal Llll~ Tnlcmd CClll be Llscd lu asscss the clllllpeLiliun. 

Likc l11,ll1y companies, GE had Llsed ll1cnturs bcllm.::. This situation was difCerellL, however. 

lnstead of the older mentor nurturing the younger protege, in this case the younger person 

played the mentor role-a sort of reverse mentol'. in the program GE managers regularly meet 

with their mentors to critique both their own competitors' Web sites and discuss articles and 

books assignee! as homework. Mr. Troller noted, "We can share our thoughts and get them 

on I.he lable ami work our way Lbrough theln." His mentor noted that the sessions made her 

lllun: CUlllll)ll~ibk llllel::J.C llllg I,'.'ill! cUi e.".'-:c Llli ve. Her rdationshi p with :1''.'11'. Trotter also 

I 1 1,1 1'1 I 1 1 I _ _ 1 _ " _. _ ,_ ~ ..._, /_: _ ._ 
CAj)U;:'GU IJCJ LlJ LlJl~ :"lJ,lJl;:' JlCGlIGU LU IIIWICIt,;'-' (I lell toV U!Jvl(llJUll. 

Questions 

1. What potential piU~l11s might this type ofprogra111 encounter? (20) 

),. J ,001< at the stages i11 (\ mell tori llg rei at iOllShi p ami app I ythem to this situati on. 

(20) 
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SVCTIOi'l B 

/\n:;wCl' ;Jny II1}'ee questions lhis 

I, You ~Irc the 01 a govel'lll1lenl What lwo methods 0[' on-the j\lb 
developmenl wuulel VOlI IlSl~ willI n promising supervisor'? What [WO on:'li1e-,ioh 
llll'lhods wuuld yuu WI1y') (20) 

Discuss the imp()rtance or 'aining clearly to whorn it is 
impnrlanl ~llll! '.'illy, (20) 

sl!ould i~li(·. Discllss comprehensively. 

4. 	 Discllss the situations in which team/group incellLivc plans are likely to successful 
unsucccsshil. (20) 

5. With i IluSll'ations, cxpbirl why the approach to discipline been useful. 
(20) 


