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SECTION A

The Lavumisa Mining Company (Pty) Ltd (LMC) has been mining asbestos in the country
for more than ten years and made significant profits for its shareholders and contributed
immensely to the Swaziland government revenue in the form of tax contributions over the
years. However, the area in which the mine is located remains one of the poorest regions in
the country and it has been discovered that most of the mine workers end up developing
asbestosis, a lung disease resulting from asbestos particles inhalation over time. The
Lavumisa river is also contaminated with asbestos particles and the Ministry of
Environmental Authority has declared the water unsafe for domestic use.

The LMC endeavours to hire members of the community for unskilled labour requirements.
However the community has expressed dissatisfaction at the conditions of employment
including low wages, poor working conditions, and the companys’ failure to compensate and
pay medical bills for the sick employees. Some employees have even instituted legal action
against the LMC.

The LMC asserts that it would be financially irresponsible to engage in any financial
commitment that would divert funds from its main objective, which is mining, and therefore
it cannot deal with the issues raised by the community. The government has cautioned the
LMC against disposal of the waste material in the river and directed it to find a way to
mitigate the effect of this practice. The LMC responded by establishing a water purification
project and sells purified water to members of the community.

Questions
(a) Discuss some of the arguments for and against Corporate Social Responsibility as
they relate to the above case (20 marks)
(b) Suggest ways and activities that the LMC can implement to initiate an effective and
responsive CSR program for the community. (20 marks)
SECTION B
Question 1
Companies may use several methods to recruit employees into the organization. Discuss and
analyse the various recruitment methods in terms of the advantages and disadvantages of
each method. (20 marks)

Question 2

Explain the meaning of corporate governance and use examples to discuss the features of
good corporate governance. (20 marks)

Question 3

Company annual performance reports now go beyond just a report on the bottom line or
financial performance. They articulate the broader range of measures that contribute to long



term value and the role a company plays in society. Explain the guiding principles and
elements of integrated performance reporting. (20 marks)

Question 4

Shareholders are a stakeholder in a company’s internal environment. Discuss the various
types of shareholders and the types of features of the shares that they each hold. (20 marks)



