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Instructions 

Answer any two (2) questions from each Section. Each question weighs equal 

marks. 

Question 1 

Write notes on the following terms; 

• Honorary officers 
• Evaluation 
• Budgeting 
• Conflict management 
• Leadership style 

'Question 2 

Section A 

[5 marks] 
[5 marks] 
[5 marks] 
-[ 5 marks] 
[5 marks] 

Power is a factor in leadership and in organisations; people use power to get 

things done. Discuss 

Question 3 

What is the difference between a manager and a leader? 

Section B 

Question 4 

Conflict is good for an organisation. Discuss 

Question 5 

a) What is delegation? 

b) Discuss the benefits of delegation in an organisation 

Question 6 


Discuss the main purpose of resource mobilisation in an organisation. 


[25 marks] 

[25 marks] 

[25 marks] 

[5 marks] 

[20 marks] 

[25 marks] 


