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SECTION A 

Question 1 

The establishment of non-profit organizations has increased over the years. What 
are the major factors that have contributed to the increase and demand for the 

services of non-profit organizations in Swaziland? (25 marks) 

Question 2 

Distinguish between a policy and a procedure. Give examples of the policies and 
procedures that operate in your workplace and discuss why they are important. 

(25 marks) 

SECTION B 

Question 3 

a) Define managerial performance in non-profit organizations in terms of 
efficiency and effectiveness. (10 marks) 

b) Discuss the relationship between goals, standards and performance. 

(15 marks) 

Question 4 

Explain how sources of revenue influence the non-profit organization's strategic 

and decision making process. (25 marks) 

Question 5 

What are the peculiar characteristics ofnon-profit organizations that pose 

constraints on strategic management? (25 marks) 



Question 6 

Managers occupy specific positions at different levels in an organization. Their 

responsibilities, authorities and status are commensurate with their levels in the 
organization. Discuss this statement. 

(25 marks) 
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