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SECTION A 

ANSWER ALL QUESTIONS 

QUESTION 1 

Identify and discuss at least five (5) characteristics of a good leader. 

[20 marks] 

QUESTION 1 

Outline and explain the five (5) sources ofpower in leadership: 

[20 marks] 

QUESTION 3 

Leadership is an important factor in the success ofan organization. Discuss. 

[20 marks] 



SECTIONB 


ANSWER ANY TWO QUESTIONS 


QUESTION 4 

What is Hersey & Blanchard's situational theory of leadership? How far do you agree with 
Hersey & Blanchard's notion ofeffective leadership to different follower characteristics? 

[20 marks] 

OUESTIONS 

Identify and discuss the three (3) decision-making styles used by leaders in organizations. 
Indicate which type of forces would force a leader to use either one of the three styles. 

[20 marks] 

QUESTION 6 

a) Make a distinction between formal and informal organizations [10] 
b) Discuss leadership in formal and informal organizations [10] 

[20 marks] 


