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SECTION A 

QUESTION 1 [34 marks] 

(a) 	 What is the rationale for HR planning and placement in organisations? 
[8 marks] 

(b) 	 Identify and examine the relationship between (i) human resources and (ii) other 
organizational resources. [6 marks] 

(c) 	 Examine the contribution of each of the six (6) components ofthe Human 
Resource Management Assessment Instrument in increasing the quality, efficiency, 
effectiveness and productivity oforganizational resources: (i) HRD capacity (ii) HRD 
planning (iii) HRM data (iv) Personnel policy andpractice (v) Performance management 
and (vi) Training and development. [18 marks] ,. 

SECTIONB 

QUESTION 2 [22 marks] 

(a) 	 Explain the genesis of the tenus personnel, manpower, human resource, people, human 
capital, intellectual capital and their impact on HRM practices. 


[1 marks] 

(b) 	 Critique the perfol1l1ance ofyour organization in human resource (i) motivation and (ii) 

compensation. [11 marks] 

QUESTION 3 [22 marks] 

(a) 	 Using your organisation as an example, analyze the link between the internal 
environment and external environment oforganizations. 


[11 marks] 

(b) 	 What are the implications to human resources management? 

[11 marks] 
QUESTION 4 [22 marks1 

(a) 	 What is the distinction between training and development in organization? 

[10 marks] 


(b) 	 Critique the perfol1l1ance ofyour organization in the HRM function (in a above). 

[12 marks] 
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QUESTION 5 [22 marks] 

(a) 	 Using your organization as and example, examine the human context ofHRM and the 
work context ofHRM. [10 marks] 

(b) 	 How could you use the Porter and Lawler Model in human resource management? 
[12 marks] 

QUESTION 6 [22 MARKS1 

How could you use (i) McGregor's Theory X and Y and (ii) Schein' model of motivation in 
human resource management? 

[22 marks] 


