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SECTION A

QUESTION 1

The accountant of Ultra Travel has provided you with the following information
which you have to explain to the board of directors, namely;

A o

Sales E1,000,000.00

Cost of sales E600,000.00
Cost of operating expenses - £200,000.00
Current assets E500,000.00
Current liabilities E300,000.00
Owners’ equity E800,000.00

As an adult learner, you are supposed to calculate and explain to the board the
following ratios and their implications:

1. Net profit ratio [5 marks ]
2. Current ratio [5 marks ]
3. Return on equity [5 marks ]
4. Gross profit ratio [5 marks ]
(b) Why is it important to have a positive net current assets and its implications
if it is not positive? [10 marks]
Total marks [30 marks]
QUESTION 2

What are the three motives of holding cash and what are their benefits.

[20 marks]
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SECTION B

QUESTION 3

What are the motives of holding cash and benefits of cash management?
[25 marks]

QUESTION 4

It is always argued that perfect congruence between individual goals and
organizational goals doesn’t exist. Discuss. [25 MARKS]

QUESTION 5

What is the role of human resources in management control? [25 marks]

QUESTION 6

Describe the ideal human resource cycle for any organization. [25 marks]



