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SECTION A - ANSWER ALL QUESTIONS
Question 1
a) What is group decision making in organizations?  [5]
b) Group decision making involve the use of various methods. Identify and discuss four
(4) group decision making methods used in organizations. [20]
[25 marks]
Question 2
a) Define decision making in organizations.  [5]
b) The Tannenbaum & Schmidts’ Continuum Model of Leadership Behaviour indicates
that each type of decision-making has a corresponding degree of authority used by
each manager-leader. Discuss this model by using the five (5) levels of delegation.

[20]
[25 marks]



SECTION B - ANSWER ANY TWO QUESTIONS
Question 3
One important task of a manager-leader is to make sound decisions. When manager-leaders

make decisions they are faced with several factors that may lead to faulty decision-making.
Discuss at least five (5) of these factors that may contribute to poor decision making.

[25 marks]
Question 4
a) What is meant by local leaders? [5]
b) The basic elements of leadership relationships are;
i. Leader

ii. Followers

iii. Situation

iv. Task

Discuss how these elements are important in leadership. [20]
[25 marks]

Question 5

| a) Identify and discuss two types of decisions managers are faced with as they perform
their duties in organizations. [10]

b) Managers working in organizations are at different levels in the hierarchy. Identify
and discuss these levels of managers indicating what is involved in each level and
what type of managers are in each level. [15]

[25 marks]



