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SECTION A 


QUESTION 1 

The source of revenue and the mission statement are the key major factors that 
best differentiate a Non- profit organisation from a Profit organisation. Discuss 
this statement. 

(25 marks) 

QUESTION 2 

Explain why a Profit organisation is more market oriented than a Non-profit 
organisation. 

(25 marks) 

SECTIONB 

QUESTION 3 

a) Distinguish between managerial performance and organisational 
performance. 

(5 marks) 

b) Discuss the four factors that contribute towards organisational 
performance. 

(20 marks) 

QUESTION 4 

a) Why is fundraising one of the major activities for a Non-profit 
organisation? 

(10 marks) 

b) Discuss three fundraising initiatives you would set up for a Charity 
Organisation. 

(15 marks) 



QUESTIONS 

Examine the characteristics of Non-profit organisations that pose a constraint to 
effective strategic management? 

(25 marks) 

QUESTION 6 

Explain how the Balanced Scorecard can be used as a Strategic Planning Model 
in a Non-profit organisation. 

(25 marks) 


