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H\]STRUCTiONS: 


1. ANSWER ALL QUESTIONS IN SECTION "A" 

2. ANSWER ANY TWO (2) QUESTIONS FROM SECTION "B". 

3. ANSVVERS SHOULD BE VVR!TTEN !N THE A~JSWER BOO!(LETS PROV!DED. 

4. DO NOT WRITE ON THE QUESTION 	PAPER. 

THIS PAPER SHOULD NOT BE OPENED UNTil PERMISS!ON HAS BEH\! GR.~NTED 
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Question 1 

Managers of I\!on~profit organisations are most of the time more concerned with 

satisfying the desires of funding sponsors or agencies than people receiving 

the services. Discuss this ment. [25 marks] 

Question 2 

Briefly discuss the four approaches for managing personnel and other resources 

in an organisation, namely; 

1. Goal Attainment, 

2. Systems Appr-03ch, 

3. Stakeholders or Strategic Approach, and 

4. Competing Value Approach. [25 marks] 

SECTION B 

Question 3 

Why is the non-profit sector important in the society? Give examples of goods 

and services that are provided by non-profit organisations that for-profit 

organisations cannot provide. [25 marks] 

Question 4 

Descri and discuss strategic management a non~profit organisation. 
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