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Question 1 

Examine five (5) reasons why it is important for a school administrator to carefully manage 

the informal organisations in a school. (30 marks) 

Question 2 

With examples based on Eswatini schools, discuss three (3) advantages and two (2) 

disadvantages of a bureaucratic model of organisation. (25 marks) 

Question 3 

(a) Explain what is meant by the upward flow of communication. (5 marks) 

(b) Examine four ( 4) advantages of the upward flow of communication in a school setting. 

(20 marks) 

Question 4 

Examine five (5) roles expected of a school principal as the school's instructional leader. 

(25 marks) 

Question 5 

Decision making is indispensable for the principals in their day to day school administration. 

Justify the above assertion with five (5) reasons. (25 marks) 
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