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QUESTIONS 

1. Define the term 'organisation' and examine the characteristics of 
organisations. (25 Marks) 

2. Distinguish between organisational theory and organisational behaviour. 
(25 Marks) 

3. Discuss the principles and dysfunctions of bureaucracy as propounded by 
Max Weber. (25 Marks). 

4. Outline Abraham Maslow's 'Hierarchy of Needs' as discussed in his 
'Theory of Human Motivation'. As part of your discussion, discuss the 
major criticisms of the theory. (25 Marks) 

5. The external environment of organisations consists of the 'general 
environment' and the 'task environment'. Discuss anyone of these elements. 
(25 Marks) 

6. Define 'perception' within the context of organisational behaviour and 
distinguish between selective perception and stereotyping. (25 Marks) 

7. Political behaviours are common in organisations. Discuss any five major 
political behaviours you are familiar with. (25 Marks) 

8. Groups are an integral part of modem organisations. Discuss the reasons 
why people join groups. (25 Marks) 


