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QUESTIONS 

1. Defme the term 'organisation' and examine the characteristics of 

organisations. (25 Marks) 


2. Discuss the major contributions of Scientific Management to the modem 
. practice of management. (25 Marks) 

3. Discuss the principles and dysfunctions of the bureaucracy theory. (25 

Marks) 


4. It has been argued that the environment/context within which 
organisations in Africa exist is unique and different compared to that of the 
Western world. Discuss any three such elements that affect African 
organisations. (25 Marks) 

5. Discuss any two (2) factors that condition the relationship between 
individuals and organisations. (25 Marks) 

6. Distinguish between leadership and management and discuss the major 
bases of power in organisations. (25 Marks) 

7. Discuss any five reasons that explain the emergence of informal groups in 
organisations. (25 Marks) 


