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QUESTION 1 

Define Collective Bargaining and discuss its importance in Labour Relations 
(25 Marks). 

QUESTION 2 

Discuss the major components of Strategic Human Resources Management 
(SHRM) in the modern organization and why the HR Strategy should align 
with the organization's strategy (25Marks). 

QUESTION 3 

Discuss the ten (10) steps of the recruitment process from the time a vacancy 
is declared until the induction process (25 Marks). 

QUESTION 4 

Define a grievance and outline the process followed in grievance handling (25 
Marks). 

QUESTIONS 

Define performance management and discuss the perfornlance appraisal 
problems and their possible solutions (25 Marks). 

QUESTION 6 

Discuss the procedural and substantive fairness in employee dismissal and the 
three fOlms of employee dismissal (25 Marks). 

QUESTION 7 

Discuss the internal and external sources of recruitment and determine factors 
that may influence recruitment in organizations (25 Marks). 

QUESTION 8 

Discuss the Pluralist Approach to labour relations and explain why it is 
generally deemed to be more favourable when compared to the Unitarist and 
Radical Approaches (25 Marks). 


