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1. Define the term 'organisation'? What are the different types of organizations that 
exist and explain why organisations exist. 

(50 Marks) 

2. What is your understanding of 'organizational behaviour' and explain how 
organizational theory has evolved historically over tl1e decades. 

(50 Marks) 

3. Discuss the four major principles of the Scientific Management Theory. 

(50 Marks) 

4. In his study of bureaucracy, Max Weber was interested in why individuals obeyed 
commands, and identified three grounds on which legitimate authority could exist. 
What are these three grounds and discuss some of the advantages and 
disadvantages of bureaucracy. 

(50 Marks) 

5. What are the three fundamental assumptions which form the basis of Maslow's 
theory of human motivation? Explain Maslow's Hierachy of needs. 

(50 Marks) 

6. Discuss the internal and external environmental factors that affect organizations 
and business? What makes African organizational environments unique? 

(50 'Marks) 


