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1. Discuss the following elements that define the relationship between the 
organisation and the individuals: 

• Psychological contract, 

• the person-job fit and 

• the nature of individual differences. 

(25 marks) 

2. What are the five fundamental personality traits that are especially relevant to 
organisations and they are sometimes referred to as the "Big Five" personality traits. 

(25 marks) 

3. People in organisations may form different attitudes about almost anything in the 
organisation. The most important work-related attitudes include job satisfaction and 
organisational commitment Explain. 

(25 marks) 

4. Formal groups go through a predictable maturation process with identifyable stages. 
Although there is no neat agreement between scholars about the number of the stages 
there are six stages of the process. Discuss. 

(25 Marks) 

5. Discuss the three major threats to group effectivenesss that managers need to be 
carefull of? 

(25 marks) 

6. Compare and contrast the distinguishing features of formal and informal groups. 

(25 marks) 

7. The qualities I traits approach to leadership is one of the old approaches and it 
assumed that leaders were born and they had certain inherent characteristics. What are 
the limitations of this thoery? Discuss some of the characteristics that have been 
accepted as necessary for leadership. 

(25 marks) 

8. What are the five (5) basic types of power. Discuss these and give examples. 

(25 marks) 


